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SOURCE: STATSCAN POPULATION PROJECTION

VISIBLE MINORITIES BY 2041
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ANNUAL BUYING POWER OF VISIBLE MINORITIES IN CANADA
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SOURCE: 2019 TD ECONOMIC STUDY



THAT’S WHY NAILING THE BRIEF IS

• THE FOUNDATION FOR ALL WORK TO COME
• GIVES A VOICE TO THE CONSUMER 
• THE FIRST CREATIVE PRODUCT 
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THE DIFFERENT 
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THEY ALL HAVE

• OBJECTIVES
• TARGETS
• REASONS TO BELIEVE

• STRATEGY
• DELIVERABLES
• CONSIDERATIONS
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If these brief templates

• that helped women escape from abusive partners
• that made smoking uncool before it was uncool
• that reversed the fortunes of a dying brands
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They can 

• CHINESE INTERNATIONAL STUDENTS TO BUY A LUXURY CAR
• FILIPINO TEMPORARY FOREIGN WORKERS TO SWITCH BANKS
• 2ND GEN CARRIBEANS TO BUY MORE OF A PACKAGED GOOD



APG x POCAM APRIL 2024



APG x POCAM APRIL 2024

We need a BETTER
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INTRODUCING

A BRIEFING CHECKLIST TOOL



Is your data BIPOC-BIASED or BIPOC-built?
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Is the data you have, accurate, 
reflective of BIPOCs, and free 
from inbuilt biases?

Have you commissioned research 
specific to the community you are 
targeting?

If unable to procure accurate 
data, what steps have you taken 
to reach your conclusions?
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Is your SQUAD BIPOC-STRONG OR BIPOC-SIDELINED?
Do you have BIPOC creatives 
working on the campaign who can 
accurately and authentically 
bring creative to life?

HAve BIPOCs been involved in the 
brief approval and sign-off 
process?

Have you fostered a team 
environment where BIPOC team 
members feel safe and heard when 
expressing concerns?
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Is your CREATIVE BIPOC-WOKE OR BIPOC-WEAK?
Do you incorporate authentic 
narratives and experiences 
resonates with their lived 
realities?

Are you potentially perpetuating 
stereotypes with your casting 
choices?

Have you vetted accents, 
expressions, colloquialisms used 
in the work to ensure accuracy 
and authenticity?



IN ACTION
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ANALYTICS 
India, the top source of new immigrants per 
StatsCAN, inspired our authentic portrayal of an 
Indian newcomer to reflect Canada's evolving 
demographics.

SQUAD 
Our diverse team quickly flagged Pepsi's attempt to 
position itself as a solution to racial tensions as 
misguided.

KINDLE
Authentic multicultural casting moved our creative 
from stereotypes to a genuine reflection of Canada's 
diversity.
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HOW THE A.S.K.



Informs the entire 
briefing process 

Plug and play into 
any brief template 

Practical and 
actionable today
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THE BROKEN BRIEF PROCESS



BIPOC communities play a crucial role in the Canadian 
mainstream. They ought to be regarded as more than just 

tokens in the briefs rather, as members of the core audience.
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